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www.ashcraftafterschool.com 

envelope of safety 
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2 =  Values = Foundation 

• Positivity   
• Spongyness 
• Playfulness  
• Trust & Support 
• Goals, Mission, Vision 

Vision = Compass  
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A	  compelling	  vision	  
tells	  you	  who	  you	  are	  
(purpose),	  where	  you	  
are	  going	  (picture	  of	  
the	  future),	  what	  will	  
guide	  your	  journey	  

(values).	  

Culture 
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Influence 
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Fun, Playful, Challenging, 
Meaningful Work 
Acknowledgement,  
Feedback,  
Teamwork 
Relevancy 

Kids,	  Families,	  Staff	  

7 = 
dialog 
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• 1 at a time 
• Talking Stick? 
• Put Downs 
• Firehosing 

• The Kickoff 
• The Tilt 
• The Stick 

• The Raft 

Covey,	  S.	  (1989).	  Seven	  
habits	  of	  highly	  effec3ve	  
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