
ACHIEVEMENT
GAP The achievement gap between children from 

high- and low-income families is roughly 

30 TO 40 PERCENT LARGER 
among children born in 2001 than among 
those born twenty-five years earlier.1 

TH
E

“…EDUCATION IS A WAY OUT OF POVERTY — BUT POVERTY IS ALSO A HINDRANCE TO EDUCATION.” 2 

Parents with the means invest more time and money than ever before in their 
children while lower-income families, which are now more likely to be headed by 
a single parent, are increasingly stretched for time and resources.3

FOR EVERY ONE LINE 
OF PRINT READ 
BY LOW-INCOME 
CHILDREN, MIDDLE-
INCOME CHILDREN 
READ THREE.5

LOW-INCOME 
YOUTH LACK 
OPTIONS IN 

THE SUMMER, 
and sometimes 

come to the 
library because 

it’s air 
conditioned.4

What Happens to Children 
DURING THE SUMMER?

How Summer Learning Can Help 
CLOSE the Achievement Gap.

During the summer months, disadvan-
taged children tread water at best or 
even fall behind. It’s what we call 

“SUMMER SLIDE” 

while better off children build their 
skills steadily over the summer months. 

SUMMER LEARNING PROGRAMS 
TARGETED TO LOW-INCOME STUDENTS 
can help close the achievement gap that has been 
attributed, at least in part, to cumulative learning loss 
during the summers and that has been shown to be 
steeper for low-income students than for others.

SUMMER 
LEARNING LOSS 

accounts for about two-thirds of 
the ninth grade achievement gap 
in reading.7 

2/3

Longitudinal studies indicate that the effects of summer learning 
programs endure for at least two years after participation.6

1, 3  New York Times, Feb 9, 2012, Education Gap Grows Between Rich and Poor, Studies Say. Sean F. Reardon, Stanford University, Whither 
Opportunity? Rising Inequality and the Uncertain Life Chances of Low-Income Children. 2  Peter Edelman, Professor of Law, Georgetown Law Center, 
Huffington Post, Reinvigorating the American Dream: A Broader Bold Approach to Tackling the Achievement Gap. 4, 5  Gains and Gaps: Changing Inequality 
in U.S. College Entry and Completion, Martha J. Bailey, Susan M. Dynarski. 6  Making Summer Count: How Summer Programs Can Boost Children’s 
Learning, RAND Corporation 2011. 7 Lasting Consequences of the Summer Learning Gap, Karl L. Alexander, Doris R. Entwisle, and Linda Steffel Olson, 
American Sociological Review 2007. Additional Sources: The Achievement Gap, Education Week, Aug 3, 2004. Annie E. Casey Foundation 2011. 

National Summer Learning Association  |   www.summerlearning.org



4.3.1a 

 Elements of High Quality Summer 

Programs 

Six Signs of a Great Summer Learning Program 

 

 

 

  
 
 
More information available at http://summermatters2you.net/ 

ͻ Broadens students’ horizons by exposing them to new 

adventures, skills and ideas such as a nature walk, new 

computer program, museum visit or live performance. 1 

ͻ Includes a wide variety of activities such as reading, writing, 

math, science, arts and public service projects – in ways that 

are fun and engaging. 2 

ͻ Helps students build mastery by helping them improve at 

doing something they enjoy and care about, such as creating 

a neighborhood garden, writing a healthy snacks cookbook or 

operating a robot. 
3 

ͻ Fosters cooperative learning by working with their friends on 

team projects and group activities such as a neighborhood 

clean-up, group presentation or canned food drive. 4 

ͻ Promotes healthy habits by providing nutritious food, physical 

recreation and outdoor activities. 5 

ͻ Lasts at least one month, giving kids enough time to benefit 

from their summer learning experiences. 6 
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4.3.1c 

Quality Improvement Cycle Handout 

 

 

 
 

  
  

Plan 

ͻSet program improvement goals 

and develop and implement a plan 

for achieving them 

ͻQuick CASP Planning & 

Management Assessment 

ͻSeptember - May 

Train 

ͻDevelop staff understanding of 

quality standards 

ͻJanuary - May 

Assess 

ͻCollect data and information to 

assess progress toward goals 

ͻQuick CASP Observation 

Assessment 

ͻJune - July  

Reflect 

ͻDebrief with key stakeholders 

and review summer program 

data 

ͻQuality Improvement Plan 

ͻAugust - October 
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4.3.1b  

Summer Learning Loss Walk 

(Trainer Handout) 

Summer before Kindergarten 

MI, LI stand side by side 

LI take on step back 

This shows that LI youth start school behind 

Kindergarten year 

MI, LI take 8 steps forward 

Summer  

MI take ½ step forward 

LI take 2 steps back 

First grade 

MI, LI take 8 steps forward 

Summer  

MI take ½ step forward 

LI take 2 steps back 

What is happening during the school year? 

Both MI and LI are learning at the same rate.  It is summer where the gap widens. For disadvantaged kids, school is the main source 
for their academic learning.  

Second grade 

MI, LI take 8 steps forward 

Summer  

MI take ½ step forward 

LI take 2 steps back 
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4.3.2b  
Cover Story: Program of the Year! 
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4.3.2c 
Cover Story: Program of the Year! 

Guiding Questions 
 

Brainstorm: What are some initial ideas for your cover story? 
______________________________________________________________________
______________________________________________________________________
________________________________________________________________ 
 Quotes: What are people saying about your program? (Tip: Quotes can be from anyone as 

long as they’re related to the story.) 

______________________________________________________________________
______________________________________________________________________
________________________________________________________________ 
Headlines: What is the substance or highlights of your cover story? 
______________________________________________________________________
______________________________________________________________________
________________________________________________________________ 
Sidebars: What are some interesting facets of your cover story? 
______________________________________________________________________
______________________________________________________________________
________________________________________________________________ 
 Cover: What is your BIG story of success? 
______________________________________________________________________
______________________________________________________________________
________________________________________________________________ 
 Images: What images, illustrations, visuals, etc help bring your story to life? 
______________________________________________________________________
______________________________________________________________________
________________________________________________________________ 
 

  

  



Advocacy Leadership 
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 Advocacy Institute, W
ashington D.C.  

w
w

w
.advocacyinstitute.org 

  
 



M
apping your Assets and N

eed 
  

Assets w
e Have 

G
aps to Fill 

Hum
an Assets 

 R
elatio

n
sh

ip
s, N

etw
o

rks, 
In

flu
en

ce
 

 
 

Intellectual Assets 
 K

n
o

w
led

ge, Skills, 
Exp

ertise 

 
 

Physical Assets 
 Facilities, Eq

u
ip

m
en

t, 
M

aterials 

 
 

Econom
ic Assets 

 Em
p

lo
ym

en
t, P

u
rch

asin
g, 

In
vestm

en
t 

 
 

O
ther Assets  

  

 
 

Adapted from
 O

penSource Leadership Strategies, Inc.  
w

w
w

.opensourceleadership.com
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Head, Heart, Feet 

 Something you’re thinking about… 
 
 
 
 
 
 
 
 
 
 
 
 

 Something you’re feeling… 
 
 
 
 
 
 
 
 
 
 
 
 

 Something you’re walking away ready to do… 
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A C
alS

A
C

 M
odule 

P
resented by: 

Zakir P
arpia 

S
am

antha Frias 
 

C
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H
earts O

n, M
inds O

n: 
A

ctivating a M
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ent 



The C
alifornia S

chool-A
ge 

C
onsortium

 
  

S
ince 1982, C

alSA
C

 has w
orked to support and 

advance professionals and organizations in providing 
quality and affordable out-of-school tim

e program
s for 

all children and youth in C
alifornia.  

  
W

e accom
plish our m

ission by connecting 
professionals, enhancing com

petency, and building 
com

m
unity through training, leadership developm

ent 
and advocacy.  

C
alSAC
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w
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Today’s O
bjectives 

B
y the end of this m

odule, participants w
ill: 

 y
U

nderstand the pow
er of building a collective 

identity to influence social change 
y

G
ain experience developing a shared vision 

through individual stories 
y

G
ain tools and resources to engage young people 

and com
m

unities in building a m
ovem

ent 

C
alSAC
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ering professionals since 1982.  
w

w
w.C
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G
roup A

greem
ents 

y
C

hoose to be present and engaged in learning 
y

P
hone off or on vibrate 

y
Avoid side bar conversations 

y
A

gree to disagree 
y

B
e aw

are of diversity in the group  
 

(culture, age, sexual orientation, privileges, gender and experience) 
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D
efining a M

ovem
ent 

“A m
ovem

ent is not the sam
e as a 

single-issue organizing or policy 
cam

paign. S
een through a m

ovem
ent 

lens, policy change is a m
eans to a 

broader social-change goal; it is not 
the goal itself.” 

 P
astor, M

., &
 O

rtiz, R
., 2009. M

aking change: H
ow

 social m
ovem

ents w
ork and 

how
 to support them

. Los A
ngeles: U

niversity of S
outhern C

alifornia 
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D
efining a M

ovem
ent 

“A
ny m

ovem
ent that seeks to sustain 

com
m

itm
ent over a period of tim

e 
m

ust m
ake the construction of 

collective identity one of its m
ost 

central tasks.” 
   G

am
son, W

illiam
, 1991. C

om
m

itm
ent and Agency in Social M

ovem
ents. 

S
ociological Forum

, 6, 27–50. 
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D
efining a M

ovem
ent 

“In m
ovem

ents, policy m
aking is an 

intensely political, value-saturated, 
participatory process. This is a 
departure from

 past approaches 
w

here policy m
aking is a rational, 

technical response to program
 

identification by few.” 
 A

dapted from
 Tam

arack: An Institute for C
om

m
unity Engagem

ent  

C
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•
W

hat about that description m
ost 

resonates w
ith you? 

•
W

hat challenges m
ight em

erge in 
m

ovem
ent building, based off of this 

description? 
•

W
hat is the positive im

pact of a 
m

ovem
ent, based off of this 

description? 
   

 

S
m

all group discussion: 



B
uilding a M

ovem
ent 

y
Identity  

y
P

olicy 
y

Voice m
atters, stories m

atter 
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“A
t the heart of transform

ative social 
change is the intim

ate connection 
betw

een the outer w
ork of strategizing, 

organizing, and cam
paigning, and the 

inner w
ork of w

ho w
e are as hum

an 
beings.”  

 
R

obert G
ass, W

hat is transform
ation? 



Finding Your H
eart Force 

C
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W
hat m

atters  
to you?  
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“W
hen m

ovem
ents em

body our 
deepest hum

an values, they 
bring out the best in us, spark 

our im
agination, inspire us, 

and em
bolden us to take big 

leaps forw
ard together.” 

 
M

ovem
ent Strategy C

enter 



A
dvocacy Leadership 
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•Visionaries 
•S

trategists 

•S
tatesperson 

•E
xperts 

•O
utside 

S
parkplugs 

•Inside 
A

dvocates 

•S
trategic 

C
om

m
unicators 

•M
ovem

ent 
B

uilders 



M
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H
um

an A
ssets 

R
elationships, N

etw
orks, Influence 

Intellectual A
ssets 

K
now

ledge, S
kills, E

xpertise 

P
hysical A

ssets 
Facilities, E

quipm
ent, M

aterials 

E
conom

ic A
ssets 

E
m

ploym
ent, P

urchasing, Investm
ent 

O
ther A

ssets  



R
esources 

Tools and resources available to you: 
y

Visit w
w

w.S
aveA

fterschool.com
  

◦
D

ow
nload a free A

dvocate Toolkit that includes 
how

-to’s, sam
ple letters, etc 

y
O

penS
ource Leadership S

trategies, Inc. 
y

M
ovem

ent S
trategy C

enter 
y

A
dvocacy Institute  
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H
ead, H

eart, Feet 

y
S

om
ething you are thinking 

about 

y
S

om
ething you are feeling 

y
S

om
ething you are w

alking 
aw

ay ready to do 
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G
et Involved w

ith C
alS

A
C

: 
y

Join a C
hapter in your area! 

 
y

A
ttend C

alS
A

C
’s A

fterschool C
hallenge on 

M
ay 9-10, 2016 @

 the S
tate C

apitol  
 y

A
pply to be a C

alSA
C Trainer! 

 
y

Join us online: 
 

w
w

w.calsac.org 
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@
calsac 

facebook.com
/m

yC
alS

A
C

 



 
P

lease take a few
 m

inutes to com
plete the 

evaluation for this m
odule. Your feedback is greatly 

appreciated. 
     

Thank you for your activating your head 
and heart w

ith us! 
 

Thank You and E
valuations 
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of students report improved 
ability and motivation 

in school work.5

Students show strong
school day attendance and 

are 1/3 less likely to be 
chronically absent.5 

Student
Engagement

Student
Engagement

Go to www.summermatters2you.net 
for more information on summer learning.

Students and staff practice

Common Core skills4, through:

Common CoreCommon Core

Open-ended questions

Project-based learning

Student facilitation

Presentations

84% 84% 
School
Climate
School
Climate

of students believe they can 
get better at something by 

trying hard. 5

Students increase
their skills by  

of a grade level in
reading and vocabulary, 

including English language 
learners.5

Student
Achievement

Student
Achievement

1/3 1/3 

Low-income 
children lose 

2+ months
of reading achievement 

every summer 1

By 5th grade,
low-income children

without summer learning 
opportunities are already 

2 years
behind their peers 2 

^ummer learning loss 
explains

Two Thirds 
of ƚŚĞ ĂĐŚŝĞǀĞŵĞŶƚ�ŐĂƉ�
EĞƚZĞĞŶ�ůŽZ�ĂŶĚ�ŵŝĚĚůĞͲ

ŝŶĐŽŵĞ�ĐŚŝůĚƌĞŶ. 3

But Summer Learning Programs
Keep Students Growing!

But Summer Learning Programs
Keep Students Growing!

4+ 4+ 94% 94% 
of students say the 
program helps them 
like school.5

of teachers report 
better relationships 
with students. 7

83%

93%

1 Cooper, 2006
2 Alexander, Entwistle 1992 & 1994
3 Alexander, 1992
4 Perry, Getting a Head Start on the Common Core, 
 Partnership for Children & Youth, 2013
5 Newhouse, Summer Matters: How Summer Learning Strengthens Students’ 
 Success, Public Profit, 2012
7 NSLA/Walmart Study, Summer’s Influence On Teaching and Learning All Year, Annual Report, 2012 
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Broadens youth horizons
Exposes them to new adventures, 

skills and ideas. 
(ex. a nature walk, new compuzter program, 

museum visit or live performance).

Includes a wide variety of fun 
and engaging activities

(ex. reading, writing, math, science, arts and 
public service projects)

Helps youth build mastery
Improves doing something they 

enjoy and care about. 
(ex. creating a neighborhood garden, writing a 
healthy snacks cookbook or operating a robot).

Promotes healthy habits
Provides nutritious food, physical 
recreation and outdoor activities.

Fosters cooperative learning
Work with their friends on team projects 

and group activities.
(ex. a neighborhood clean-up, group 
presentation or canned food drive).

Lasts at least one month
Gives youth enough time to benefit from 

their summer learning experiences.

Six Signs of a Great Summer Learning ProgramSix Signs of a Great Summer Learning Program


