
Bellringer!

W
hat are you w

ondering about 
PRO

JECT-BASED LEARN
IN

G?

Please add your questions to the 
poster. 
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W
hen it com

es to PBL, are you…

A) Arm
chair traveler:curious from

 afar
B) Tenderfoot:setting out on first journey
C) Explorer:finding your w

ay 
D) Scout:can guide and teach others



How
 do you define PBL?



Take a few
 m

inutes to skim
 handout (Sam

ple Project 
Sketches).

Pick o
n

e
exam

ple that you think w
ould engage your students. 

Discuss your choice w
ith your table. 

W
hat m

akes it appealing? 
W

hat qualities do engaging projects share?



Let’s com
pare:

•W
hat

q
u

a
litiesdo project sketches share?

•W
hat’s

essen
tia

lfor high-quality PBL in 
out-of-school tim

e?





Projects vs. PBL



The PBL Advantage

9
Increases engagem

ent 
9

M
akes concepts m

em
orable and transferable

9
Prepares students for real-life challenges (college, careers, 

citizenship)

For out-of-school tim
e program

s, PBL offers “a m
odel 

at once structured and flexible.” 
~ City of Philadelphia, O

ST Program



Natural Alignm
ent

W
hat m

atters for inform
al learning?*

W
hat happens in PBL?

Learning
that is active

Learning by doing, both hands on and m
indson

Learning that is collaborative
Learning and creating products through team

w
ork, 

building the skills of effective collaboration
Learning that is m

eaningful
Learning through student-driven inquiry

into 
im

portant, real-w
orld questions and problem

s
Learning that supports m

astery
Learning to

deeply understand content and build 
success skills, w

ith iterative cycles of feedback and 
revision leading to a public product

Learning that expands horizons
Learning

that allow
s for student voice and choice

*Adapted from
 Settin

g
 th

e Sta
n

d
a

rd
 fo

r P
ro

ject-B
a

sed
 Lea

rn
in

g
 

(Larm
er, M

ergendoller&
 Boss, 2015)



W
here w

ill you find 
good project ideas? 





Ripped-from
-Headlines Projects

w
w

w
.niot.org



•Is graffiti art or vandalism
?

•W
hat rights do w

e have as children?
•How

 can w
e find hom

es for unw
anted pets?

•How
 can w

e honor the heroes in our lives?
•Can I afford to go to college?
•How

 can w
e m

ake dow
ntow

n safer for kids?
•W

hy don’t w
e see birds near our school?

•W
ill w

e be fatter than our parents? 

W
hat do you hear students asking?  



Let’s brainstorm
…

How
 m

any project 
ideas can you 
generate w

ith 
your tablem

ates?



Right-sized problem
s are…

9
Accessible

9
Actionable

9
Big enough to m

atter, 
sm

all enough to tackle



How
 m

ight you connect w
ith experts?



Look for experts close to hom
e…

For exam
ple:

•
Build database of parents’ careers, interests, hobbies

•
Connect w

ith college students as “near peers”
•

Build partnerships w
ith area em

ployers
•

A
n

d
 w

h
a

t else? 



“I’ll bet there are 
3 or 4 versions 

beneath this one.”

Is there tim
e for feedback/revision?



Show
tim

e!
W

hat w
ill students m

ake, 
share, dem

onstrate?
W

ho’s the audience?



W
hat’s an a

u
th

en
ticproduct? 

(Rem
em

ber: The p
ro
d
u
ctis not the p

ro
ject.)

W
ho?

W
hat?

Authors
Books, m

agazines, blogs, Q
&

A

Videographers
Docum

entaries, public
screenings

Scientists
Journal articles, posters, position 
papers, testim

onials

Historians
M

useum
exhibits, articles, tours

Business people
Pitch to investors, m

arketing plans



“W
ho’s the real audience 

for the w
ork your students 

are producing? That can be 
a w

orld-opening question.”
~Scott Hartl, Expeditionary Learning



Hello N
eighbor sum

m
er project

Caldera, Portland, O
R





Think Critically About Audience

W
hat do you w

ant from
 audience?

•
Technical feedback (i.e., pitch session w

ith experts)
•

Response or action (i.e., voter education night)
•

Cultural celebration, honoring com
m

unity m
em

bers 

W
ho’s the audience for “real-w

orld” version?
•

Docum
entary film

, red carpet night 
•

Historical exhibit, m
useum

•
Book release party, author chat

•
Science exhibition, testim

ony

How
 can technology connect students w

ith authentic audience? 



How
 w

ill you build and sustain your PBL program
 

in out-of-school tim
e?

W
hat w

ill stay the sam
e/w

hat w
ill change?



https://y4y.ed.gov/learn/pbl



W
hat questions do 

I still have? (How
 

w
ill I find out w

hat 
I n

eed
 to

 kn
o

w
?)

W
hat are m

y next 
steps for bringing 
PBL experiences to 
out-of-school 
tim

e?

Reflecting



Find Your PBL Allies
You for Youth: w

w
w

.y4y.ed.gov
Buck Institute for Education: w

w
w

.bie.org
Edutopia: w

w
w

.edutopia.org
N

ew
 Day for Learning series on afterschool program

s 
w

w
w

.edutopia.org/new
-day-for-learning-tw

o

Contact m
e: @

suziebosson Tw
itter

suzieboss@
gm

ail.com
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Key slides from today’s session: 

 

 

Essential Project Design Elements for PBL from the Buck Institute for Education.   
Learn more about Gold Standard PBL at www.bie.org  

 

Learn more about best practices for informal learning from Learning in Afterschool and Summer: 
http://learninginafterschool.org/position.htm  
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You for You website offers online professional learning and technical assistance for 21st Century 
Community Learning Centers. Learn more at https://y4y.ed.gov  
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Other websites shared today: 

Edutopia’s New Day for Learning video series on exemplary afterschool programs: 
www.edutopia.org/new-day-for-learning-two   

Not in Our Town/Not in Our School: 
www.niot.org  

 

Books mentioned today: 

Real World Projects (Boss, 2015)  

Reinventing Project-Based Learning, 2nd Ed. (Boss & Krauss, 2014) 

Setting the Standard for Project Based Learning (Larmer, Mergendoller, & Boss, 2015) 


