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Agenda
• Welcome�and�introductions
• Emerging�themes�from�the�working�group
• Making�the�case:�drivers�of�integration�
• Building�a�system:�strategies�and�supports�to�
support�21st century�competencies�
• Demonstrating�success:�value�of�and�
accountability�for�21st century�competencies
• Reflection�and�wrapͲup
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Asia�Society
connector,�convener,�and�catalyst
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9 Global�Talent�Initiatives:
empowering��Asian�talent�into�
leadership�in�corporate�America,�
conducting�research�on�issues�
relevant�to�Asian�Pacific�Americans�
in�the�corporate�world

9 Asia�Arts�and�Museum�Network:�
an�innovative�multiͲlevel�platform�for�
collaborative�exchange�among�arts�
professionals,�artists�and�the�interested�public

9 Asia�Society�Policy�Institute:
a�networked�think�tank�of�policy�and�business�
leaders�to�address�regional�and�global�issues,�
build�understanding,�and�advance�cooperative�
decision�making

9 Asia�Society�Center�for�
Global�Education:�

a�powerful�platform�to�
bring�together�leaders�and�
institutions�across�the�
globe�to�tackle�one�of�the�
most�critical�education�
challenges�today:�how�to�
shift�policy�and�practice�to�
close�the�opportunity�gap�
and�educate�all�students�for�
employability�and�global�
citizenship
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Asia�Society�Center�for�Global�Education
Building�Awareness,�Will,�and�Capacity�for�Transforming�Education

Asia�Society�Center�for�Global�Education�(ASCGE)�brings�together�leaders�from�the�US,�Asia,�and�
around�the�world�to�tackle�one�of�the�most�critical�education�challenges�today:�how�to�educate�

all�students�for�employability�and�citizenship�in�a�global�era.
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Global�Cities�Education�Network
In�May�2012,�Asia�Society�launched�the�Global�Cities�Education�Network�(GCEN)

•An�international�learning�community�of�city�school�systems�in�
Asia�and�North�America�that�are�rethinking�the�knowledge�and�
skills�students�need�for�success�and�the�educational�strategies�
and�systems�required�for�all�children�to�achieve�them.�

•Cities:�Denver,�Houston,�Seattle,�Toronto,�Lexington,�
Seoul,�Singapore,�Shanghai,�Hong�Kong,�Melbourne,�Hiroshima

•Working�Groups:
• Teacher�Professional�Learning�– launched�2014,�meetings�in
Shanghai�and�Stanford
• Career�and�Technical�Education�– launched�2014,�meetings�
in�Melbourne�and�Zurich
• 21st Century�Competencies�– launched�2015�with�inaugural�
meeting�in�Shanghai
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Working�Group�Purpose
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Share�experiences�and�explore�
challenges�around�how�primary�and�
secondary�education�systems�support�
the�development�of�21st�century�
competencies�for�all�students
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Policy�Studies�Associates�(PSA)�conducts�research�
and�evaluation�in�education,�youth�development,�
and�OST.�

PSA�is�developing�a�report�on�the�working�group,�
with�support�from�a�team�of�researchers�from�
Asia,�to�be�published�in�late�spring�2016.

Funded�by�the�C.S.�Mott�Foundation.
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Documenting�Best�Practices

Discussion
What�comes�to�mind�when�you�
hear�the�term�“21st century�

competencies”?

How�is�this�defined�in�your�
program�and�work?

8
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Overview
General�questions�for�working�group�that�will�

drive�the�presentation�and�discussion:�

¾What�are�drivers�of�integration�of�21st
century�competencies�in�education?

¾What�strategies�do�city�systems�use�to�
support�this�integration?

¾How�do�city�systems�demonstrate�success?
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Approaches�to�Building�Systems�for�
21st Century�Competencies

Cities�are�developing�guidance�on�integrating�21st century�competencies�into�
the�formal�and�informal�education�systems�through:

� Development�of�frameworks�and�tools�that…
• articulate�the�alignment�of�21st century�competencies�to�curriculum�

standards;
• incorporate�whole�child�development�into�strategic�plans;�
• help�schools�match�available�supports�and�resources�to�student�

needs.

� Training�for�teachers�and�partners

� Intentional�coordination�of�afterschool�program�supports�
10
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Drivers�of�Integration

¾ Support�academic�performance

¾ Support�workforce�readiness

¾ Support�development�of�good�
citizens
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Discussion
¾What�21st century�competencies�are�valued�in�your�
community?�Why?��How�do�you�know?�Has�a�process�
been�completed�to�work�through�these�questions?

¾Who�needs�to�be�engaged�in�the�discussion?��How�
could�this�be�done?

¾What�would�ensure�that�resources�are�directed�to�21st
century�competencies?��

12
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Building�a�System
¾Develop�tools�and�resources�
(map�resources�to�needs)

¾Engage�partners�to�support�work�
(and�develop�a�shared�vision)

¾Professional�development/training�
(for�both�formal�and�informal�educators)
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Discussion
¾ What�strategies�are�being�used�in�your�community�

to�develop�21st century�competencies?
¾ What�supports�are�needed�to�build�capacity�of�

informal�and�formal�educators?�Whose�role�is�it�to�
support�development?�

¾ What�needs�to�happen�to�move�the�strategies�and�
practices�along�in�your�school/program/system?

¾ What�resources�are�available�for�this�work?
¾ What�barriers�exist?��
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Demonstrating�Success
Big�question�of�assessment
o What�is�right�thing�to�measure
o Timing
o Accountability

Tying�it�all�together
o How�does�demonstrating�success�

vary�based�on�the�drivers?��
o Need�to�put�the�tools�in�place
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Discussion
¾ What�are�system�level�indicators�of�success?
¾ What�are�school/program�level�indicators�of�success?
¾ Should�youth�competencies�be�measured,�and�if�so,�how?�

How�do�you�negotiate�the�conversation�on�this?�
¾ How�does�how�you�define�success�vary�based�on�whether�

you�are�at�an�exploring,�emerging,�or�maturing�phase�of�
this�work?

¾ How�are�indicators�of�success�linked�to�your�drivers�of�21st
century�competencies?

¾ How�is�success�communicated�to�stakeholders?�

16
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Reflection�&�WrapͲUp

¾What�resonated�the�most?��

¾What�is�most�important�about�this�
work?

¾What�are�next�steps�for�the�field?
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Mapping�Our�Nation:�
Linking�Local�Data�
to�Global�Need

http://asiasociety.org/mappingͲnation

BOOST�Conference�2016

Heather�Loewecke,�Senior�Program�Manager
Global�Learning�Beyond�School��������������������������������������������������������������������� April�28,�2016

Agenda
• Welcome�and�introductions
• Overview�of�Asia�Society
• Overview�of�global�competence
• Demo�of�Mapping�the�Nation and�
related�tools

• Q&A
• Creating�stories�using�the�map
• WrapͲup
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Asia�Society
connector,�convener,�and�catalyst

9 Global�Talent�Initiatives:
empowering��Asian�talent�into�
leadership�in�corporate�America,�
conducting�research�on�issues�
relevant�to�Asian�Pacific�Americans�
in�the�corporate�world

9 Asia�Arts�and�Museum�Network:�
an�innovative�multiͲlevel�platform�for�
collaborative�exchange�among�arts�
professionals,�artists�and�the�interested�public

9 Asia�Society�Policy�Institute:
a�networked�think�tank�of�policy�and�business�
leaders�to�address�regional�and�global�issues,�
build�understanding,�and�advance�cooperative�
decision�making

9 Asia�Society�Center�for�
Global�Education:�

a�powerful�platform�to�
bring�together�leaders�and�
institutions�across�the�
globe�to�tackle�one�of�the�
most�critical�education�
challenges�today:�how�to�
shift�policy�and�practice�to�
close�the�opportunity�gap�
and�educate�all�students�for�
employability�and�global�
citizenship

What�is�Global�Competence?
Possession�of�the�
knowledge,�skills,�
and�dispositions�
to�understand�and�
act�creatively�on�
issues�of�global�
significance.

http://asiasociety.org/globalcompetence
http://asiasociety.org/files/bookͲglobalcompetence.pdf
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Four�Domains�of�Global�Competence

http://asiasociety.org/mapping-nation
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• New�interactive�map�pulls�together�demographic,�
economic,�and�education�indicators.

• Data�available�at�state�and�county�level.
• Nearly�one�million�data�points�show�that�the�United�
States�is�a�truly�global�nation.�

• The�project�is�a�partnership�of�Asia�Society,�Longview�
Foundation�and�SAS.

• Education�data�contributed�by�ACTFL,�College�Board,�
CSIET,�IIE,�Migration�Policy�Institute,�NAFSA,�Modern�
Languages�Association,�and�Sister�Cities�International.�

Mapping�the�Nation:
Linking�Local�to�Global

In�addition�to�the�map:
• Infographics�for�each�state�highlight�statistics�and�gaps
• Infographics�on�key�themes�of�map:�International�Trade,�
Study�Abroad,�Second�Language�Acquisition,�and�more.

• State�narratives�and�resource�links�give�information�on�
what�is�happening�in�each�state�and�who�to�contact�for�
more�information.

• Toolkit�and�key�policy�questions�to�assist�with�advocacy.
• Lesson�plans�for�educators�to�use�with�the�map�and�the�
related�tools.�

Dynamic�Tools
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Diversity:�Percentage�Foreign�Born

Demographics:�Languages�at�Home
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Demographics:�Languages�at�Home

Globalization�of�the�Economy
Globalization�is�driving�demand�for�an�internationally�
competent workforce:

¾ 95%�of�consumers�and�threeͲquarters�of�the�world's�
purchasing�power�is�found�outside�U.S.�borders�=�huge�
opportunity�for�growth.�

¾ Map�shows�one�in�five�jobs�is�tied�to�international�trade�
and�four�million�Americans�are�employed�by�foreign�
businesses�in�our�communities.�

¾ High�cost�of�missed�opportunities
¾ To�be�globally�competitive,�educated�Americans�must�

be�globally�competent�
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International�Trade

International�Trade

Utah:�
Computers,�
electronics,�
electrical�
equipment

Davis:�
Transportation�
equipment

Salt�Lake:�
Metals,�metal�
products;�
computers,�
electronics
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The Novell corporate headquarters, in Provo, Utah 

International�Trade
http://www.newyorker.com/business/currency/utahͲbecameͲnextͲsiliconͲvalley

State�Infographic



9

Education�Data:�A�Cautionary�Tale
Schools�are�not�providing�students�with�the�
needed�knowledge�and�skills�for�success:

¾Only�one�in�five�states�has�more�than�a�quarter�of�
students�learning�a�foreign�language,�and�those�
students�who�do,�rarely�reach�proficiency.
¾Of�students�taking�AP�exams,�not�more�than�25%�
of�those�exams�taken�in�any�state�are�international�
in�nature.�
¾Less�than�1%�of�high�school�students�and�less�than�
10%�of�higher�ed students�study�abroad.

Key�Theme�Infographic
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County�Data

County�Indicators�Summary�Sheet
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State�Narrative
Afterschool/Extended�Learning
There�are�several�outͲofͲschool�time�programs�throughout�Georgia�that�have�a�global�focus�in�their�programming.�These�programs�introduce�their�students�to�other�
cultures�through�partnerships�with�Peace�Corps�volunteers,�video�conferences�with�young�people�in�other�countries,�globally�focused�curriculum.

In�2013,�the�state�of�Georgia�provided�leadership�in�afterschool�space�and�developed�first�the�Georgia�Afterschool�&�Youth�Development�Conference.�This�statewide�
conference�has�offered�workshops�that�incorporate�elements�of�cultural�competence�and�globally�relevant�curriculum�in�both�2013�and�2014.�In�2014,�the�Georgia�
Statewide�Afterschool�Network�also�partnered�with�the�Asia�Society�to�deliver�a�workshop�on�the�importance�of�global�learning to outͲofͲschool�time�professionals�
at�the�Beyond�School�Hours�conference�in�Atlanta.�Additionally,�the�state�recently�developed�the�Georgia�Afterschool�&�Youth�Development�Quality�Standards,�
which�include�standards�and�indicators�on�cultural�competence�and�global�learning.

World�Languages
In�response�to�the�limited�number�of�dualͲimmersion�programs�in�Georgia,�there�is�an�action�plan�in�place�to�increase�the�number to�20�dualͲimmersion�programs�by�
2020.�Early�steps�include�a�pilot�program�overseen�by�GaDOE with�six�elementary�schools�to�become�dualͲimmersion�programs,�strengthening�the�KͲ12�language�
pipeline,�and�possibly�result�in�stronger�linkage�to�the�outͲofͲschoolͲtime�(OST)�field.

Recently,�the�Georgia�State�Board�of�Education�adopted�a�series�of�KͲ5�performance�standards,�which�enables�the�state�to�offer�a full�KͲ12�series�in�Modern�
Languages.�Additionally,�23%�of�Georgia's�KͲ12�students�are�enrolled�in�foreign�language,�as�compared�to�17%�nationwide.�The�state�has�also�reͲlaunched�the�
Georgia�International�Education�Statewide�Advisory�group,�and�intends�to�include�members�from�the�Georgia�business�community�along�with�teachers,�
administrators,�and�university�faculty.

Workforce�Development
Georgia�responded�to�the�Skills�Gap�problem�by�creating�the�Career�Pathways�program�in�2011,�which�was�followed�in�2012�by�the�Global�Workforce�Initiative�
(GWI).�The�GWI�was�created�to�facilitate�cooperation�among�the�business�and�educational�communities�to�ensure�Georgia�students�received�the�skills�training�and�
global�competency�instruction�necessary�to�qualify�for�jobs�that�were�going�unfilled.�The�GWI�arose�out�of�relationships�with key�executives�in�global�businesses�with�
Georgia�operations�and�through�strategic�partnerships�with�educational�institutions�in�other�countries,�including�Germany,�France,�Finland�and�Korea.�Since�that�
time,�GWI�has�worked�extensively�with�international�businesses,�their�consulates�and�chambers�of�commerce�to�develop�solutions,�including�skills�training�and�
instruction�in�foreign�languages,�entrepreneurship�and�other�important�career�concepts.�Ultimately,�the�Career�Pathways�and�inͲcontext�GWI�programs�enable�
participating�students�to�graduate�with�a�certification�in�a�skill�of�their�choosing,�which�helps�them�to�gain�employment�after�graduation.�Additionally,�GWI�partners�
provide�internships�and�other�workͲstudy�opportunities�(including�overseas�programs)�that�function�as�pipelines�to�employment.�Finally,�students�may�also�continue�
their�schooling�by�seeking�a�degree�at�a�technical�college�or�university�in�their�chosen�skill�or�any�other�area.

Case Studies
Benefits of Georgia Sister School Partnership Program

Resources

Policy�Questions
http://asiasociety.org/mappingͲnation/policy
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Toolkit
http://asiasociety.org/mappingͲnation/toolkit

Activity�1:� Introducing�Maps

Activity�2:� Demographics�in�Our�Community

Activity�3:�Who�Do�We�Trade�With�and�Why?

Activity�4:� Creating�an�Info�Graphic

Activity�5:� Organizing�a�Trade�Mission

Lesson�Plans
http://asiasociety.org/mappingͲnation/toolkit

Grades�6Ͳ8�or�9Ͳ12
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Heat�Map�Uses�
• Inform�policy�recommendations
• Make�the�case�for�funding�needs
• Inform�and�spark�additional�research�on�local�needs�

and�partnerships�(e.g.�internships,�board�members,�
languages�offered�by�local�schools,�etc.)

• Generate�student�activities�through�community�
mapping,�research�and�action�projects

• Stay�informed�on�what�other�states�and�counties�
are�doing�to�increase�youth’s�global�competence

• Promote�involvement�from�stakeholders

Q&A
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Activity
Instructions:
1. Break�into�small�groups
2. Each�group�will�receive�an�audience�and�story�angle�(economic,�

demographic,�education)
3. Use�the�map�data�and�tools�to�make�the�case�for�global�learning�in�

afterschool for�your�assigned�audience
4. List�your�key�talking�points�and�approach�for�your�message

Consider�the�following�questions:
• What�data�would�help�make�the�strongest�case�for�your�audience?�
• What�local�or�current�events�would�help�you�make�the�case?
• What�assumptions�do�you�have�about�the�local�community�that�you�

may�want�to�confirm�or�challenge�with�the�map�or�other�sources?
• What�other�data,�resources,�research�or�information�would�you�need�

to�support�your�key�points?�

Contact�Information

Heather�Loewecke
Senior�Program�Manager

Global�Learning�Beyond�School
Asia�Society

hloewecke@asiasociety.org
http://asiasociety.org/globalͲlearningͲbeyondͲschool

@AsiaSocietyEDU


