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discover - play - create

Today we aim to help you 
identify your personal ‘magic’
and learn how to use this 
magic daily in your leadership 
roles, communication, and as 
a source of motivation and 
inspiration for your work and 
life.



discover



be curious
Discover something

NEW today!
use your imagination



Personal magic is discovered 
through our motivators…

Power

People

Process

Project

Team



What’s your story?

Who was your Encourager?



play



There are
86,400 seconds

In each day.
Value EVERY SECOND

Each day is a gift



Which are you?

Maven

Connector

Salesman

-The Tipping Point, Malcolm Gladwell



create



dare to dream

Dedication is needed for all goals

Responsibility for your choices and decisions

Education is empowering

Attitudes are everything

Motivation is key, no matter the obstacle



The MAGIC

2.  What in life for you find irresistible, a source of inspiration, a reason to get 
out of bed?

1.  What makes you laugh or smile and is a source of joy for you?

3. What activities excite and enthrall you?

4. What topics to you like to talk and think about?

5. What would you do for FREE?

6. What dreams do you chase?

7. What’s your MAGIC?
What’s Your Red Rubber
Ball? -Kevin Carroll



The MAGIC Box

The OUTSIDE tells your story…
are the things that inspire you

The INSIDE holds your dreams for   
the future, your MAGIC!

-Gordon MacKenzie



encourage



As encouragers

you build the assets in your staff, 

your youth and your programs. 

You discover their strengths 

and tools to communicate. 

And YOU have the magic

to create change.

A-HA!



MAKE A DIFFERENCE
in the world. 

You have the chance to make
an impact on another person everyday


